11.5km Mjanaheri-Ngomeni road tarmacked;

A By -pass Foot Bridge constructed at Burangi;
CDA Malindi office constructed, furnished and
equipped, and CDA headquarters renovated;
Exchange visits, seminars and workshops con-
ducted;

Programme Management Unit established and
operational.

PROGRAMME BENEFICIARIES

2,785 students disaggregated as 1,511 boys and
1,383 girls will benefit from the constructed
education facilities of Ngomeni secondary,
Ngomeni primary, Burangi primary, Midodoni
primary and Rasi primary schools (school enrol-
ment data).

60 best performing students will benefit from
the award scheme at Ngomeni Secondary
School(5 students per class of form 1 to 4 for 3
years project period).

635,476 people will benefit from the constructed
ICU in Malindi Sub-County Hospital (2019 pop-
ulation census).

424,836 people from Malindi and Magarini
will benefit from the tarmacked Mjanaheri-
Ngomeni road and constructed Burangi foot-
bridge (2019 population census).

SUSTAINABILITY

The MISHDP - II is a culmination of develop-
ment requests from the local community in
Malindi and Magarini sub-counties that was
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triggered by need for such facilities and
services.

This creates a strong aspect of community
ownership particularly in utilizing and
managing of the facilities.

The design of the programme aims to
strengthen institutional, economically,
environmental, social & infrastructure
sustainability once implemented.

KEY STAKEHOLDERS

The National Treasury and Planning;

Ministry of East Africa Community
(EAC) & Regional Development;

Ministry of Education;

Ministry of Health;

County Government of Kilifi;

Ministry of Interior and Coordination of
National Government;

CBOs, NGOs/FBOs;

Local Community.

PROGRAMME MANAGEMENT

For effective coordination of programme

implementation, National Programme

Steering Committee (NPSC), Programme

Management Unit (PMU) and Local
Project Committees (LPCs) will be
established.

OUR CONTACTS

Coast Development Authority
P.O. Box 1322-80100,
MOMBASA, KENYA.

Tel: 020-8009196, 0794 300 000
Website: www.cda.go.ke
Email: cda@cda.go.ke
Twitter @CoastDev
Face Book: Coast Devpt” Authority

Ministry of East Africa Community and Regional Development

State Department of Regional & Northern Corridor Development

COAST DEVELOPMENT AUTHORITY
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WHO WE ARE

Coast Development Authority (CDA) is a
Regional Development Authority established in
1990 by an Act of Parliament (Cap 449), with the
mandate to plan and coordinate the implemen-
tation of integrated development projects and
the whole of Coast
Region (Mombasa, Kwale, Kilifi, Taita Taveta,

programmes within
Tana River and Lamu Counties), including the
Southern part of Garissa County and the
Kenya’'s Exclusive Economic Zone (EEZ) and
for connected purposes.

CDA operations are guided by the following
strategic objectives:

a) To contribute to food self-sufficiency in the
region;

b) To contribute to poverty reduction and
improvement of social economic wellbeing
of the communities;

¢) To contribute to the reduction of unemploy-
ment in the region;

d) To conserve the environment and manage
the natural resources for sustainable

development and;

e) To strengthen CDA'’s financial base.

THE PROPOSED PROGRAMME

The proposed Malindi Integrated Social
Health Development Programme Phase II
(MISHDP-II) is being implemented in Malin-
di and Magarini sub-counties within Kilifi
County.

Coast Development Authority (CDA) success
fully implemented the Malindi Integrated
Social Health Development Programme Phase
I (MISHDP-I) between June 2008 and 2012.
The completed projects in MISHDP-I are in
operation and serving the local population in
the infrastructure (road, sea wall, water),
education and health facilities.

MISHDP-II focuses on Education, Health and

Infrastructure sectors.

PROGRAMME GOAL

The overall goal of the proposed programme
is to improve the social and economic
development of Malindi and Magarini sub-

counties.

SPECIFIC OBJECTIVES

To improve the education facilities and school
enrollment in Magarini sub-county;

To improve health facilities and access in
Malindi and Magarini sub-counties;

To improve infrastructure and access in
Malindi and Magarini area in general;

To strengthen local, county and regional
sustainable

capacity for programme

management.

PROGRAMME OUTPUTS

Ngomeni Secondary School

1 kitchen, a multipurpose hall, 4 classrooms
and a dormitory constructed at Ngomeni
Secondary School;

1 Office rehabilitated for the Assistant Chief in
Ngomeni;

1 kitchen and a store constructed at Ngomeni
primary school;

3 classrooms, 2 blocks of 3-door pit latrines, an
administration block and 2 double units blocks
(4 staff houses) constructed at Rasi Primary
School;

An administration block
Midodoni Primary school;

8 classrooms, a store, an administration block
and 2 block of 3-door pit latrines constructed at
Burangi Primary School;

A dormitory at Ngomeni Secondary, class-
rooms at Rasi, Administration block at
Midodoni and all the constructed facilities at
Burangi Primary Schools furnished;

20 best performing students benefiting from
the award scheme each year at Ngomeni
Secondary School for the duration of the pro-
gramme;

1 No. ICU constructed at Malindi sub-County
hospital;

1 Kitchen and 1 laundry equipped and fur-
nished at Mambrui Dispensary ;

A Water well /borehole and reticulation
system in place at Rasi village;

constructed at



