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PROGRAM PHASE 1  

Infrastructure Sector 

 Education sector: Provision of furni-
ture & equipment alongside construction 
increased utilization of the constructed facili-
ties 

 Increased enrollment of school children  

 Health sector: Construction of new 
health facilities increased the demand for 
service and more staffs 

 Increased access to maternity services   

 Infrastructure sector: Increased access 
to clean and safe water from the boreholes & 
rain water harvesting structures 

 Ngomeni village has been secured hence 
more development (more construction and 
less loss of property and lives)  

 Improved power supply in Malindi District 
hospital  

 Enterprise development sector:    
Fishermen in Ngomeni were more empow-
ered  

Impact of project 

 Construction of Ngomeni Sea wall to protect the 

Ngomeni village from sea water intrusion & wave 

erosion  

 Repaired sections of Mjanaheri – Ngomeni road 

 Improved parking (cabro works) & road walkways at 

Malindi District hospital 

 Upgraded Power (Installation of a transformer) at 

Malindi District hospital  

 Construction & equipping of 3 wells at the Health 

Center, Secondary School & Primary School at 

Ngomeni 

 Rehabilitated water system at Malindi District hospi-

tal  

 Constructed 30,000 litre ferro cement tank at Mido-

doni & Bura Primary Schools, Baricho, Dagamra & 

Sosoni Dispensaries  

 

 

The Sea wall & its Stair case at Ngomeni village 



 Constructed 3 new classroom block and 4-unit 
toilet block at Midodoni  Primary School;  

 Constructed new 9 classrooms and 4 units toilet 
block at Bura Primary School; 

 Repaired the roof of 5 classrooms and an Admin. 
block at Gede Secondary School in Gede town, 
Watamu location. 

 

 HEALTH SECTOR 

CDA constructed a new Ngomeni Health Centre, 

Sosoni dispensary, Dagamra and Baricho maternity 

Activities 
 Construction, rehabilitation & expansion of health 

facilities, education facilities & fishery center; 

 Provision of equipment and furniture for con-

structed facilities; 

 Construction & Rehabilitation of infrastructure: 

Road, Sea Wall & Boreholes; 

 Capacity Building of the CDA & the District De-

partments involved in the implementation of the 

Programme. 

Achievements 

 EDUCATION SECTOR 
 CDA  constructed a new Ngomeni Secondary 

School (Admin block, 8 classrooms, modern li-

brary,  3 laboratories, 2 toilets blocks, 2 units staff 

quarters, well sinking & equipping); 

 Provision of equipment for Computer lab & the 

Science labs ; 

 CDA rehabilitated and constructed 4 classrooms, 

Admin block & a toilet block in Ngomeni Primary 

School; 

 

 

 

 

Goal  

The overall goal of the programme was to 

improve the social and economic develop-

ment of Malindi and Magarini sub-counties. 

Specific Objectives: 

 To improve the education facilities and 

school enrollment in Magarini sub-

counties; 

 To improve health facilities and access in 

Magarini sub-counties; 

 To improve infrastructure and access in 

Magarini sub-county; 

 To strengthen local, county and regional 

capacity for sustainable program man-

agement. 

 

 

 

Construction of a new Ngomeni Secondary 

School 

Old Ngombeni Dispensary 

Constructed new 

Ngomeni Health Centre 

Constructed a new maternity wing, Marekebuni     

Dispensary 

Old Ngomeni Health 

Dispensary 

Construction of new maternity wing, Mambrui dispen-

sary  


